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Presentation overview

- Rationale for developing SP elearning course &
desired outcomes

« SP project management / instructional design
model

« Course parameters (format target audience, etc.)

« Content organization & key platform
functionalities

« Examples (screenshots)

* Registration instructions



Rationale for course & desired outcomes

* Provide alternative guidance to
SP project applicants - taking
advantage of digital, web-
based multimedia and
Interactive tools that facilitate
learning

« Improve the quality of SP
funding applications

« Ultimately ...improve on-the-
ground results and impact of
SP funded projects

Schedule




Elearning Platform (“Moodle”)

« Website open to the general public

e Accessible from the website UNEP/Chemicals
and Waste/Special Programme
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Special programme projects database

Special Programme Trust Fund
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SP Elearning Course

« Open to anyone who creates an account the SP
elearning platform

« Responsive design: (desktop, tablets, mobile phones)
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SP project management /
Instructional design model
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Course parameters

« Target audience: SP project applicants
(officials from national governments)

« Format: self-paced (content is also
printable/downloadable)

* Requires approx. 2.5 - 3 hours to complete ’ i/

» Accessible 24/7 throughout the
period of project applications

« Technical support available



Key platform functionalities

 Participant registration &

course completion tracking -
& Ac 1
- Content/activity sequencing -
& interactive multimedia o

* Quizzes with automatic grading and feedback

« Automatic generation of self-printable certificate of

completion (based on completion criteria)

« Course satisfaction survey
with automatic results compilation



Content organization (3 main modules)

Module 1: What is the Special Programme?

P g L1113 108 1 e

Satetzeri Learn about the rationale, objectives
and funding procedure of UN
Environment’s Special Programme (5P),
as well as the country eligibility criteria
and project requirements

Module 2: Work prior to submitting an application

L Inst I"' ‘t'H Get background information and

Wa ste eg'i&, _!ro n advice on the recommended pre-
Stre I"] gth e n | n g submission work required to create
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l stg & I-L,ndan a quality application, and learn

I nsélgéjéllg;?ss g s about key aspects of institutional

: Rationale strengthening and additional topics
' for your project

Module 3: How to effectively fill out and submit an SP application

%ﬂ‘ﬁ;‘:"m:ﬂ” Step-by step guidance on the
e documents required for submitting
an 5P project and filling out the

application forms, plus tips on how

o
ﬂ El—) set up a theory of change and

A besaliciary Sunpeet Othe supporting ducumesks logical framework for your project.
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Examples
Progress tracking

Module 2: Work prior to submitting an application

Get background information and advice on the recammended

Institutions

WES TE Leglslatlon pre-submission work required to create a qualily application,
Legizlations = and learn about key aspects of institutional strengthening and
E :=;§££%|Qrgtn? Q IrDrg_; additional topics for your project
Anstitutionss <
Chemicals ©
. Rationale

E Module 2 Overview & Learning Objectives
IE Module 2 Readings & lllustrations
E Module 2 Learning Activities
E Activity 2.1 Consult the GEF and QSP websites to find relevant projects from your country

@ Activity 2.2 Assess gender mainstreaming in your organization

ur project team and its responsibilities

Pragress checker
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Examples
Content sequencing

QOverview of preparatory work required for yvour application
Y

The main activities that applicant countries should carry out prior to applying are listed below.

Ensure your country is
eligible to apply and your
project plan addresses all

the SP requirements

Consult with all relevant
stakeheolders to identify national
priorities, gaps and challenges

Formulate the
project team and
responsibilities

Consult with focal points of the
conventions, and consider other
relevant projects in your country

—

Develop the project
concept, rationale
and cbjectives

F 9

Complete the
project budget and
application forms

Consider how these will underpin
your project:
- Institutional strengthening
- Gender mainstreaming

ﬁgg ‘

Gather the supporting
documentation and letters
fram partners

Submit your proposal and wait
for appraisal from the SP
Secretariat

—(

—

-

Table of contents
Owverview of preparatory work required for
your application

The consultative process: stakeholder
engagement

— Determining national priorities
— Consideration of other relevant projects
Understanding Institutional Strengthening

— Planning institutional strengthening
outputs to achieve national priorities

test with saicm
— Gender mainstreaming considerations

— Developing a project concept, rationale
and objectives

— Possible Scope of Projects

Fermulate the project implementation team
and its partners

> Module 2 Learning Activities

N

N
\

\




Examples

Content sequencing
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Course Overview

Module 1: What is the Special
Programme?

Medule 2: Work prior to submitting an
application

Module 3: How to effectively fill out
and submit an 5P application

Additional Resources

Cu vse evaluation and certificatior

— Possible Scope of Projects

The possible scope of Special Programme projects encompasses frameworks that address diverse
chemicals and waste management issuss, 35 listed below. Please expand each title below to read more.

Environmentally sound management of Plastic waste

Plastic waste

including marine litter
and microplastics, is 3
growing
environmental
concern, with the
|atest research from
UN Environment
Programme's Global
Chemicals Cutlook |1 -
2018 (¥ pradicting
that the annual production of plastics will more than triple by 2050. Most plastic waste is non-

recyclable and is primarily burned, buried, or illegally dumped. This poor management of plastic
waste releases toxic chemicals into the air, soil, and/or water which further impacts human health
and the snvironment in numMerous ways.

The urgency with which the problem of plastic wasts needs to be addressed has recently lzd to
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Examples
Videos highlighting real-world examples

Activity 1.2 See examples of SP projects

8qinspirad! Savaral countries have alraady successfully appiied for and racaived SP funding. In this activity, wa ask you to

axplora what thae chemicals and wasta wsues thess countries facad, and think about tha project description of thair SP Thiz sctoity 3 ralated 1o tha courss reading
funded institutional strangthaning solutions. *Ongoing Special Programma Projacts *

INote: you con see descriptions of all SP projacts in the SP pr,

Tracking chemicals and reducing risks in Benin

n tha contaxt of the project funded by the Special Programma Trust Fund, 3 daep scanning of
actual legilative, reguliatory and institutional framawork haz baen carriad cut Thae cutputsof
tha work aflowad for the alaboration of a draft law spacifically ralated to chemicals and thair
wastes. The draft law s on the way to baing submittad to pariamentarians for thair vaidation
and endorsamant

Strengthening the Enforcement of the Rotterdam Convention and Building Capacity to

Counteract lllegal Trafficking of Chemicals in Ukraine

Tha SP 5 providing financial suppeort to Ukraina in davaloping and anforcing a national poficy

culd be

accapted, in fine with tha Convention’s princighe of prior informed consent. Capacity building s
da trafficking a5 1t ralates to thawork on

@ Mlicit Pesticides in Ukraine o -

Wiakch lates Share

-

o inform other countries on whathar shipmants of listad hazardous chamicals v

also rainforced with 3 view to tackling illagal pastici
i, which iz ona of tha five thames of tha Strategic Approach to

iegal intarnational tr.

ntarnational Chamicals Managamant, whoss Secratariat is hostad by UN Envircnmant

Manufacturers of érop protection
products reputational losses. The
taxes on such sales.




Examples

Visuals to illustrate basic SP data

Projects totaling US$ 11,507,590 by region:
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Africa Asia Pacific Central &  Latin America &
Eastern Europe the Caribbean

In-kind country contributions

Application rounds

x4

Country classification

(8) 22

Economies Developing
in transition countries

(8)

Least developed ~ Small island
countries  development states

Donor contributions:
(Millions USS)

[
|
US$19.6m USS31m Us$1.3m | USS 860k
‘USSZSUK IUS$220k US$ 70k USS40k

US$ 820k

US$ 30k

Regional projects



Examples
Visual — “Summary of the Special Programme”

Country-driven
project

Improves chemicals
management to mitigage
negative impact

Strong gender
mainstreaming

Builds long-term What is a Multi-sectoral involvement
institutional capacity I] |:| I] — Special Programme —_ engages private sector
I:I project? stakeholders

Sustainable financing
mechanism

BB saicin
)O /ONMERCURY —

Enabling environment for the implementation of the BRS
and Minimata Conventions and SAICM

Implementation of policies, strategies and national
programmes for the sound management of
chemicals and waste



Examples
Quiz — Feedback shown upon quiz submission

Cuetior 8 How many months should applicants to the S2 fund expect to invest in the preparation of their project. not including the integration of any revisions
Correct requested by the Secretanat?
Mark 1.00 out of
100 Select one
3. 2 months

* b.5Smonths ¥

<. 8 months

Applicants have 3 totzl of 5 months to prepare and submit their projects (the time between the ‘fourth round’ launch date and the application deadling), as

OO @ @\

shown in the graphic below:

APPLICATION SCREENING & IMPLEMENTATION
DEADLINE APPRAISAL APPROVAL NOTIFICATION ARRANGEMENTS

Secretariat launches Countries prepare Secretariat screens Executive Board Secretariat Secretariat concludes
forth round of and submit and appriases meets to review and communicates legal agreements
applications applications by the applications based approve applications  outcome of Executive with all approved
deadline on guidelines Board meeting to all projects under that

applicants round



Examples
Self-printable course completion certificate

Certificate of Completion

This s to certify that

Leslie Paas

has succassfully completed

UN Environment's Chemicals and Waste Management
Programme elearning course

on

18 September 2019
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How to reqgister

Go to:
https://specialprogramme.unenvironment.org/

Click the middle
box link

It will take you
to the sign up
Time left to apply for Special Programme funding p a g e .

140 day(s) 00:42:42

Direct link to sign up page:

https://specialprogramme.unenvironment.org/login/signup.php?


https://specialprogramme.unenvironment.org/

How to reqgister

You will be asked to
create an account
on the SP elearning
platform

New account

Choose your username and password

Username L1

The password must have at least 4 characters
Password 0
More details

Ernail address 0

Ernail (again) 0

First name 0
Surname 0
City/town

Country

Select a country

Create my new account Cancel




Enter the SP Elearning Course

After creating the account, you will be able to enter
directly into the course
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Looking forward to seeing you there!
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Leslie Christine Paas
Elearning Development

T h a n k yO u I Consultant

lesliepaas@gmail.com




