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Guidance on the scope of the Special Programme

Updated to include: 

• More detailed information 
on the aim and scope of the 
Special Programme

• New chapters on the project 
evaluation criteria,

• The timeline for the 
application process 

• Explanation of the steps to 
expect after funding has 
been awarded



Guidance on the scope of the Special Programme



Additional Information on possible scope projects

▪ Enhancing legal and institutional frameworks and 
enforcement

▪ National coordination for the exchange of 
information on chemicals and wastes

▪ Support to customs officers in combating illegal 
trafficking of chemicals

▪ Enhancing national capacities to strengthen 
international trade control measures

▪ Strengthening national reporting and information

▪ Promoting the sound management of chemicals 
and wastes management into national goals

▪ Strengthening of the science-policy-business 
interface and life-cycle of chemicals and wastes

Guidance on the scope of the Special Programme



New sections on thematic areas

Guidance on the scope of the Special Programme



Guidelines on the Completion of 
Special Programme Application Forms



Guidelines on Completion of Application Forms

Updated to include:

• New chapters with explanations on
how some countries are addressing
the gaps in the implementation of
the MEAs

• Information on how to use results-
based management to design
projects,

• Updated definitions of “domestic”
versus “proposed” measures and

• Tables providing examples of poorly
designed project outcomes and
outputs and how to address the
problems with such projects.



Updated Special Programme 
Application Form

Agenda Item 4.2 

Document SP/EB.5/3/Add.3



Updated to include:

▪ Shortening the application form by 
consolidating sections that ask for similar 
information into a single question and 
deleting the redundant questions

▪ Two new questions were added for countries 
to define a problem statement and explain 
the project objective/outcome

▪ New question was added to incorporate the 
sustainable development goals

▪ Language was improved for consistency

▪ Updated format to make the application 
more user friendly

Updated Application Form
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Examples of weak 
outcome statements

Issue Examples of 
strong outcomes

Use of plastic reduces • Does not identify for whom or 
where the expected change will 
occur.

• Not achievable in the context of 
one project

Use of single use plastic bags by 
the public is phased out and 
reusable alternatives are 
promoted

Plastic waste is soundly 
managed

• Does not specify direction of 
expected change, nor whom, 
specifically, it will affect

• Not achievable in the context of 
one project

Reduced transboundary 
movement of illegal plastic 
wastes into country X

Better chemicals and 
waste policy

• Statement is too vague
• Very difficult to know what to 

measure when selecting indicators
• Would be very difficult to report on 

the impact of such an objective

Improved coherence and 
comprehensiveness of existing 
chemicals and wastes legislation 
in Country X in the context of its 
obligations towards the 
chemicals and waste related 
Conventions

Updated Application Form
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2030 AGENDA FOR

SUSTAINABLE

DEVELOPMENT

☐ Goal 1. No Poverty

☐ Goal 2. Zero Hunger

☐ Goal 3. Good health and well being 

☐ Goal 4. Quality Education 

☐ Goal 5. Gender Equality 

☐ Goal 6. Clean water and sanitation 

☐ Goal 7. Affordable and clean energy 

☐ Goal 8. Decent work and economic 
growth

☐ Goal 9. Industry, Innovation and 
infrastructure 

☐ Goal 10. Reduced inequality 

☐ Goal 11. Sustainable Cities and communities 

☐ Goal 12. Responsible consumption and production

☐ Goal 13. Climate Action 

☐ Goal 14. Life Below water 

☐ Goal 15. Life on Land 

☐ Goal 16. Peace and Justice strong institutions

☐ Goal 17. Partnerships to achieve the goal

Please provide information on the SDG targets, including the specific indicators, 
that this project will address

Click or tap here to enter text.

Updated Application Form



Updated Application Form

Details provided on how to 
structure activities

• What
• Qualifier
• Verb
• Whom

Examples of weak and strong 
activities
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Overall project Objective/outcome Indicators Means of verification

Insert title of overall project outcome [All indicators should have a measurable Baseline and Target 

listed in brackets]

Insert both data source and method 

for measuring progress against 

indicator target

Performance targets (project milestones that show progress towards completing the project outputs 

and achieving the overall project outcome)

Expected Milestone 

Proposed Measure 1 Insert Insert Month/Year

Proposed Measure 2 Insert Insert Month/Year

Proposed Measure 3 Insert Insert Month/Year

… Insert Insert Month/Year …

Proposed Measure 1 Indicators Means of verification

Insert Title of Proposed Measure 1 Insert Indicators (plus measurable baseline and target in brackets) Insert both data source and method for 

measuring progress against indicator 

target

Activities / Milestones Expected Milestone 

Activity 1.1 Insert title of activity for the first project output as described in the previous section Insert Month/Year

Activity 1.2 Insert title of activity for the first project output as described in the previous section Insert Month/Year

Activity 1.3 Insert title of activity for the first project output as described in the previous section Insert Month/Year

… Insert Insert Month/Year …

SECTION 3 PROJECT LOGICAL FRAMEWORK

Updated Application Form
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Budget Form



Budget Form



E-learning Module 



Please Welcome:

Leslie Paas

E-learning Modules

E-learning module developed to provide an overview of the Special 
Programme and instructions for filling out the applications. 



Timeline for review and appraisal of 
application



Timeline for review and appraisal of application



Thank you

www.unenvironment.org


