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Guidance on the scope of the Special Programme
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Updated to include:
Guidance on the scope of the i |V|0I’e detaI|Ed |nformat|0n
Special Programme .
et on the aim and scope of the
Fourth round of applications SpECiaI Progra m me

Call for Applications opens:
Application Deadline:

* New chapters on the project
evaluation criteria,

* The timeline for the
application process

e ;  Explanation of the steps to
expect after funding has

been awarded




Guidance on the scope of the Special Programme

Country-driven
project

Improves chemicals
management to mitigage
hegative impact

Multi-sectoral involvement
_— engages private sector
stakeholders

Strong gender
mainstreaming

Whatis a
Special Programme

Builds long-term
institutional capacity II I —

/ ,""-.-"'""n
MINAMATA
Sustainable financing O CONVENTION saicm
)
mechanism Ij ° ON MERCURY —

Enabling environment for the implementation of the BRS
and Minimata Conventions and SAICM

Implementation of policies, strategies and national
programmes for the sound management of
chemicals and waste



Guidance on the scope of the Special Programme

Additional Information on possible scope projects

Enhancing legal and institutional frameworks and
enforcement

National coordination for the exchange of
information on chemicals and wastes

Support to customs officers in combating illegal
trafficking of chemicals

Enhancing national capacities to strengthen
international trade control measures

Strengthening national reporting and information

Promoting the sound management of chemicals
and wastes management into national goals

Strengthening of the science-policy-business
interface and life-cycle of chemicals and wastes

3. Possible Scope of Projects

The Special Programme sUppors srengihening InstRubional capacty for he implementaton of the
Baesd, Rotterdam, and Stocknolm Conventions, e Minamata Comvention and the Sirategic
Approach to Intemational Chemicals Management. The projects must taks Info aceount national
pricrities and the geals of national devslopment plans. The projects may Include componants
such as:

Enhancing +  Identfying and documenting the needs and chalenges that parties have
logal and In developing, Implementing and enforcing Integrated chemicais and
n onal wastes pollces and legslaion;

Trameworks + Promodng full legsiaive Impiementation of the BRS conventions; and
and + Identfying possibie elements of 3 najonal stategy for he effecive
enforcament Implemeaniation of e Basal, Rottendam and Stockholm converttions and

oiner relevant agresments, £.0. MEasures, steps and best practices for
sirengthening natianal Insstutional, raguiatory and legal frameworks.

+  Igantfying and documenting the needs and challenges that Paries have
cooromation, In eveloping, IMpiamenting and enforcing Integraied chamicas and
Fe—— wastes polldas and legslion;

of Information + Enhanging the data colection and information exchange for the
on chemicals Implamantation of the Basdl, Rotierdam and Stockhoim Conventions,
and wastss the Implementation of the Minamats Comvention on Mercury and

SAICK;

+ Supporting parties to deveiop 3 national stratagy for the efactive
Implamentation of the Basal, Rotterdam and Stockholm conventions and

Diner relevant agreements.
support to + Promoling mialogue Detwesn cusioms ofcials, Tocal poinss of the
CustomE Conventions and omer national stakeholders owards a coondinated
officsre aporoach fo support Me objectves and requirements of the Based,

Rotterdam and Stockhoim conwentions,

+  IMproving UNdersianding of the trace CONTD! ISEUSE, e roie of CUStomS:
and other stakehokdess, thelr challenges and neads, and how best to
address them.

Enhancing + Hangs-on fraining on practical applcation of ihe prOCEdUrES for the
Import and export of the hazandous chemicais and wastes raguiated by
the Basel, Rotterdam and Siockhoim comventions;



Guidance on the scope of the Special Programme

New sections on thematic areas

-®- 3.1. Gender mainstreaming

@ 3.2. Environmentally sound management of Plastic waste

—-—
-

@ 3.3. Environmentally sound management of e-waste

@ 3.4. Involvement of the health sector

@ 3.9. Sustainable Development Goals

@ 3.6. Circular Economy

@ 3.7. Reporting, Monitoring and oversight requirements
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Guidelines on Completion of Application Forms

UN () CHEMICALS
= AND WASTE

/\
. nvironment | MANAGEMENT ‘.
Updated to include: i |"pRocranme 223
* New chapters with explanations on
how some countries are addressing
Special Programme

the gaps in the implementation of
Application Guidelines

t h e |V| E A S St

Section |1 of Document SP/EB.5/3

3

3

Fourth round of applications :

. 18

* Information on how to use results-
. Application Deadline: 2 BUDGET TAELE f:

based management to design e ————
. ;ﬁ COMTIRIBLITION BUDGET BY YA NT Uss g

p rOJ e Cts, M:;:I OF “SREZULTE BAZI MANAGEMENT™ AN| sm
TOOLSE NCEFTUALIZE THE PLANNING OF A PROJI -1 |

1.4, e ASED MARAGENENT® AND THE “THEDIY CramGe”....... 31

1.2 Mo TOM THE THEOIY OF CHANGE TO FILLING ™M LOSHEAL L34

 Updated definitions of “domestic”
versus “proposed” measures and

* Tables providing examples of poorly
designed project outcomes and
outputs and how to address the
problems with such projects.
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Updated Application Form

Updated to include:

T = Shortening the application form by
e e e e consolidating sections that ask for similar

e oo s | information into a single question and
e deleting the redundant questions
— D.m& m | = Two new questions were added for countries
o ;,é;:::n::;,ﬁq_:wm..w; h to define a problem statement and explain
e the project objective/outcome
— |
e [ = New question was added to incorporate the
- sustainable development goals

= Language was improved for consistency

= Updated format to make the application
more user friendly



Updated Application Form

SECTION 1: PROJECT PROPOSAL SUMMARY

PrROJECT TITLE Insert Project title here.

APPLICANT GOVERNMENT Click or tap here to enter text.

APPLICANT GOVERNMENT Click or tap here to enter text.

INSTITUTION

TOTAL PROPOSED BUDGET | Click or tap here to enter text.

DURATION Click or tap here to enter text. months
Country Status:
Developing Country | Least Developed Country [ SIDS [ CEITs I
Your country is a Party to:

COUNTRY STATUS Basel L. Rotterdam [  Stockholm 1  Minamata __
Your country is planning to ratify:
Basel [ Rotterdam (]  Stockholm (]  Minamata "

PROJECT SUMMARY Click or tap here to enter text.

PROBLEM STATEMENT Click or tap here to enter text.

PROJECT OBJECTIVE/ Click or tap here to enter text.

OUTCOME

SUMMARY OF COUNTRY Click or tap here to enter text.

APPROACH TO

INSTITUTIONAL

STRENGTHENING (§18 TOR)




Updated Application Form

Examples of weak
outcome statements

Issue

Examples of
strong outcomes

Use of plastic reduces

Does not identify for whom or
where the expected change will
occur.

Not achievable in the context of
one project

Use of single use plastic bags by
the public is phased out and
reusable alternatives are
promoted

Plastic waste is soundly
managed

Does not specify direction of
expected change, nor whom,
specifically, it will affect

Not achievable in the context of
one project

Reduced transboundary
movement of illegal plastic
wastes into country X

Better chemicals and
waste policy

Statement is too vague
Very difficult to know what to

measure when selecting indicators
Would be very difficult to report on

the impact of such an objective

Improved coherence and
comprehensiveness of existing
chemicals and wastes legislation
in Country X in the context of its
obligations towards the
chemicals and waste related
Conventions




Updated Application Form

BUDGET AND FUNDING SUMMARY

Requested from the SPTF in Beneficiary contribution (cash andfor
UsD in kind) = in USD

Proposed Qutput 1 $ Enter amount i USD $ Enter amount in USD

Proposed Output 2 $ Enter amount in USD $ Enter amount in USD

Proposed Output 3 $ Enter amount in USD $ Enter amount in USD

Proposed Qutput 4 $ Enter amount mm USD $ Enter amount in USD

Propnsgad Output 5 Mﬂmt?nng' $ Enter amount i USD $ Enter amount in USD

evaluation & financial audit

Sub-total $ Enter amount in USD $ Enter amount in USD

Total project budget $ Enter amount in USD

INFORMATION REGARDING
ADDITIONAL FUNDING
SOURCES*

Has the contribution from the beneficiary country been confirmed? Yes[ ] No [
Has this project or the activities proposed previously been submitted for —

. . Yes ] Nol[l
funding from Special Programme?
Is the viability of the project dependent on confirmation of funding orinkind | Yes _] No [

contribution that is not yet confirmed in addition to the Special Programme
trust fund?




Updated Application Form

2030 AGENDA FOR
SUSTAINABLE
DEVELOPMENT

1 Goal 1. No Poverty

[1 Goal 2. Zero Hunger

[1 Goal 3. Good health and well being
[ Goal 4. Quality Education

[1 Goal 5. Gender Equality

[1 Goal 6. Clean water and sanitation
[1 Goal 7. Affordable and clean energy
[1 Goal 8. Decent work and economic
growth

[ Goal 9. Industry, Innovation and
infrastructure

[0 Goal 10. Reduced inequality

[0 Goal 11. Sustainable Cities and communities

[0 Goal 12. Responsible consumption and production
[J Goal 13. Climate Action

1 Goal 14. Life Below water

1 Goal 15. Life on Land

[J Goal 16. Peace and Justice strong institutions

[J Goal 17. Partnerships to achieve the goal

Please provide information on the SDG targets, including the specific indicators,

that this project will address
Click or tap here to enter text.




Updated Application Form

Bringing it all ogether

PROPOSED
MEASURE 1

Plaasa provide a I and brief GeCIPION of (e Propesed Measure and |

howr mwall comrmbure fo the objactve of The project

Chemicals and ‘Waste unlf establlahed

The Chemicals and Waste unit will be establshad o folow and monfior the
Implementation of actvities In lIne with the: country's ooligations towards the
BRS Conventlons and the Minamata Convention, o which the coundry is
Party. In Ifs Initlal phase of estabilshmert, the unk wil also act 35 the project
t uit (FMLY). The PMLU will coordinate the Implementation of the
project Inciuding the faciitation of 3 mul-stakahoider body comprising
representatives of key participating minisiries and pubilc and privae
ugmm The P'Hl..l'nlllp‘.a]ran active role In the project and will e
responsibie Tor providing leatership 3s well a5 overal sTategic guidance on
the execution of the project & the national leval. The PMU meess blarmusily
to faciitate stakehakder Involvement, to assess Me progress of the project
towards the project goals and oojectves, 1o detenming the
comective achions o be Eken In case of diversion and fo mainsiream the
fNdings ard culcomes of the project within the respective SECIOME and groups

they represent.

Insmumanal STrangrhening

The Impiementing organisation Wil start the process of applying Tor the
Inciusion of the project man unlt 35 3 pemanant unit within the
Foliowing the InfSal project-based establishmeant of the project
management unit (Chemicals and Wasie Unit) in ihe  Implementing
onganisation, efforts wil be made to establish e unit 35 a fomal component
of the ImplemenEng agency's INtemal structures b ensure that the Govemment
can address the sound management of chemicals In the long tem. The
Chemicals ard Waste Unit will provice dedleated senvices for the sound
managament of chemicals and Wasie In the Counry.

Activity 1.1; Project Management Unit esabished, | Proposad coal:
endorsed and fully functional SOOOUSD

Project Administration and Coordination Commities will b2 established within
the first 2 months of implementation and will be endorsed by the
refevant aumodtiae In the Minksiry of Enviroament and fully functional. The
P will b2 compased of relevant sechnical s fom the minisiry and
supportzd by 3 newly hired adminisiative asslstant. The PAMU will aiso
cansist of extamal siakahoioers with I Sapth sckentine knowiedge in the
s0und management of chemicals and waste from the national universty,

Activity 1.2: Project Inception workshop onganised | Proposed cost:
and heid HOIUSD

The projiect Incetion workshap will Be held In ihe Tirst quartar of the
Impiementation phase of the project. It will bring togesher al project parners
and relevant stakahoioars In tha COUTTy Who are IVoived In the sound
management of chemicals and wasie. The workshop will focus on 1) raising

Details provided on how to
structure activities

« What

e Qualifier

 Verb

« Whom

Examples of weak and strong
activities



Updated Application Form

Examples of Examples of strong

weak activities Issue activities
Training Does not specify the target audience for the Organise and deliver
workshops workshops. two training workshops

for officials from the
Does not specify the topic of the training Customs Depariment

workshop on the surveillance!
monitoring of
chemicals and wasie
imports and exports

Identification of the Does not provide enough information on the Conduct a gaps and

needs and activity being undertaken or the topic/ needs analysis of
strengthening the subject existing legislation
capacities of the related fto chemicals
stakeholders Combines multiple activities into one. and waste
management.

Does not provide sufficient detail on who the

target audience. Organize and deliver
an awareness raising
workshop for policy
miakers on the
outcomes of the gaps
and needs analysis

The effectiveness This describes an cutcome not an activity. | Online clearing house

of information mechanism designed
exchange for the Does notprovide enough information onthe | and  developed  for
reduction and @ activity being undertaken or the topic! | customs control
destruction of | subject. officers.

hazardous wastes
has increased in
the country.

Does not provide sufficient detail on who the
target audience.



Updated Application Form

DESCRIPTION OF
THE ASSOCIATED

Plsasa provide @ descrpbon of e dssocized Domestic Mmaswr compsponding io proposed

Chick or tap hom o antar text

Pleasa provida & descrpbon of fia dssccized Domosds Weasun comrpsponaing o proposod

messwng F

Chick or tap hom o antar text

Pleasa provide @ descrpbon of e Assccimed Domestc Messurs corrsponding o proposed

Chick or tap bom fo anber text

Chick or tap hom o anter text

Rk 1: Click or tap hare to eoter temt
Mibigation messure 1: Click o tap bare to axter et
Rk 3 Click or tap hare to aner ot
Mibgation mes=ure 2 Click or t2p e to eoter et
Rk ... Click or tap harg b ontar tet
Miigation messsure ._: Click or top horo f0 e bt

PROJECT GENMDER
COMADERATIONS |

Chick or tap hor fo enbar et

MIOHITORMG ARD
E'VALLATION PLAN
&R0 FINSWCIAL
ALDOM

Chick or t2p bom fo anter text




Updated Application Form

SECTION 3 PROJECT LOGICAL FRAMEWORK

Overall project Objective/outcome Indicators Means of verification
Insert title of overall project outcome [All indicators should have a measurable Baseline and Target Insert both data source and method
listed in brackets] for measuring progress against

indicator target

Performance targets (project milestones that show progress towards completing the project outputs | Expected Milestone

and achieving the overall project outcome)

Proposed Measure 1 Insert Insert Month/Year

Proposed Measure 2 Insert Insert Month/Year

Proposed Measure 3 Insert Insert Month/Year

... Insert Insert Month/Year ...

Proposed Measure 1 Indicators Means of verification

Insert Title of Proposed Measure 1 Insert Indicators (plus measurable baseline and target in brackets) Insert both data source and method for
measuring progress against indicator
target

Activities / Milestones Expected Milestone

Activity 1.1 Insert title of activity for the first project output as described in the previous section Insert Month/Year

Activity 1.2 Insert title of activity for the first project output as described in the previous section Insert Month/Year

Activity 1.3 Insert title of activity for the first project output as described in the previous section Insert Month/Year

... Insert Insert Month/Year ...




Updated Application Form

ProPOSED MEASURE 1

1.1: Propa Managemen Unt estabbehed andorsed and iy luncsond | Proposed cost: S000USD
Wizzmmmwmm Proposed cost: 3000USD
4
Activity 1.3: Monhly mestngs of he Propd Management Unt orgarnsed and Proposed cost: b Kedd
s’ 4

14; Terms of reference for and hand over report of permanant Proposed cost: n-snd
oum*\awmummped

1.5; Propect Manngement Und endorsementfor roestabiishment as a Proposed cost: SH0USD

Pmmmummmowmu

F i

/

f /
/

Activities/Milestones f / Expected Mikestone

Activity 1.1 Project Management Unitestabiished, endorsed angfly funcsionsi / ¥ ¥ Month 2/ Year 1

Activity 1.2 Project Inception workshop organised and held / / I Month 3/ Year 1

Activity 1.3 Monthly meetings ofthe Project Management Ut organised and helg mv! / Month 2 year 1~ Month 12/ Year 3
Actlvity 1.4 Terms of reference for and hand over report of permanent Chemicals and Waste Unit de I Month 8/ Year 3

Activity 1.5 Project Management Unit endorsementfor reestablishment as a permanent Chemicals and Waste Unit and fully cperasional Month 8/ Year 3




Updated Application Form

Proposed Measure 1

Indicators

Means of verification

Chemicals and waste unit established

Project Management Unit established (baseline: 0;
target: 1)

Monthly meetings of the PMU organised (baseline: 0;

Target: 36)

Inception workshop held (Baseline: 0; Target:1)
Terms of reference for and hand over report of
permanent Chemicals and Waste Unit developed

(Baseline: O0; Target: 1)

Chemicals and Waste Unit formally established and
operational (Baseline: 0; Target: 1)

Nomination/Appointments letters for PMU members
List of PMU members

Meeting minutes of the PMU including lists of
participants.

Inception workshop report, including list of
participants

Chemicals and Waste Unit TORs
Hand over report

Momination/Appointments letters for permanent
Chemicals and Waste Unit members
List of Unit members

Activities [ Milestones

‘ Expected Milestone

Activity 1.1 Project Management Unit established, endorsed and fully functional

‘ Month 2 / Year 1

Activity 1.2 Project Inception workshop organised and held

‘ Month 3 / Year 1

Activity 1.3 Monthly meetings of the Project Management Unit organised and held

Month 2 /year 1 = Month 12/
Year 3

Activity 1.4 Terms of reference for and hand over report of permanent Chemicals and Waste Unit developed

‘ Month 8 / Year 3

Activity 1.5 Project Management Unit endorsement for reestablishment as a permanent Chemicals and Waste Unit

and fully operational

Month 8/ Year 3

The process described above should be followed for all proposed measures [ outputs.




Updated Application Form

Activities/ Milestones

Expectad Milestone

Activity 1.1 Project Managemart Unit established, endorsed and fully funclional

Honlllerl

Activity 1.2 Fropct incepiion workshop organised and hakd

Month 3/ r 1

Activity 1.3 Monthly meetings of the Project Management Unit organtsed and held

mmz]m-mmvﬂrs

Activity 1.4 Terms of reference for and hand ower report of permanent Chemicals and Waste Unit devaloped

no:m[;vws

Activity 1.5 Froject Managemant Unit endorsementor reestablishment as a parmanent Chemicals and Waste Uni and fully operatona

non{u Year3

Ao

Y

’/

Chamicals and Yaste Uinit and fully operational

I Timetrame qm-m\mm
Lead
Projectiictiites oponciiy | [You? Yz [\ Yers
a oz | o0 | o4 |u|m|u \Im o:lu
Proposed Measure 1 v
1.1 | Project Management Unit established, endorsed and fully functionsé Messty of "
Enwonment
12 | Project hceptn acrishop organisnd and held Py x \
1.3 | Monthly meetings of the Project Managemant Unk arganised and haid MU X X X % X X t X X x X X
1.4 | Terms of referencefor and hand over repon of permanent Chemcalsand PMU l 3
\Waste Unit develcped
1.5 | Project Management Unit endorsement for reestabishment as a permanent PMU




Updated Application Form

ARE ALL OF THE FOLLOWING ELEMENTS INCLUDED IN YOUR APPLICATION?

|
Form A - Project Application Form

Has the official Focal Point signed and endorsed the Application?

Has the applicant signed and certified the Application?

Annex 1: Contact Details

Annex 2: Related Project Information

Form B - Project Budget

Proof of funding from beneficiary country and any other project funding

Endorsement letter from the Official focal point

Letters of support from the project partners confirming its/their role(s)

Projects with an implementing organization/institution, a letter from the
organization/institution confirming its role (if relevant)

Annexes providing any relevant additional information regarding the measures and
activities to be funded

]

Completed Application Checklist




Budget Form

Table 1: Budget summary

Please summarize funding or in-kind contribution from all sources of funding.

TYPE OF

FUNDING SOURCE OF FUNDING Year 1 Year 2 Year 3 Total
Special Programme Trust Fund
SPTF (SPTF)
TOTAL SPTF BUDGET - - -
BENEFICIARY Beneficiary contribution

CONTRIBUTION kCther (include name of donor)

TOTAL IN-KIND BUDGET - - -

TOTAL TOTAL PROJECT BEUDGET - - -




Budget Form

Table 2: Special Programme Trust Fund Budget by Year/Commitment Class (US$)

Please list the cost for each proposed measure or output and activity on a separate line,
noting that the columns refer to different class codes, such as staff and other personnel,
travel, contractual services, etc. in accordance with UNEP financial rules and regulations.
The table should only present the cost that is covered by the Special Programme Trust Fund.
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E-learning Modules

E-learning module developed to provide an overview of the Special
Programme and instructions for filling out the applications.

Please Welcome:

Leslie Paas
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Timeline for review and appraisal of application

o e ¥ O S

APPLICATION SCREENING & IMPLEMENTATION
LAUNCH DEADLINE APPRAISAL APPROVAL NOTIFICATION  * b P ANGEMENTS

11/2019 1111 04/2020 05/2020 1111 11/2020 11/2020 12/2020
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Thank you

www.unenvironment.org



